DEPARTMENT OF VETERANS AFFAIRS
Veterans Integrated Service Network 3
VISN 3 VETERAN ADVISORY COUNCIL

BY-LAWS

ARTICLE I. AUTHORITY

The VISN 3 Veteran Advisory Council for Mental Health Service Line is organized and
sanctioned by the Mental Health Executive Board of VISN 3 hereafter called
administration.

ARTICLE II. PURPOSE

To provide a forum at New York/New Jersey Veterans Health Care Network for Veterans
to convey input and receive feedback from the administration about mental health and
substance abuse services.

ARTICLE Il MISSION

A. Build a working alliance between Veterans and administration to ensure the
delivery of the highest quality of mental health services.

B. Foster and exchange Veteran/stakeholder advocacy through the exchange of
information.

C. Strive toward a well-informed Veteran population through education on
current treatment modalities and program policies.

D. Ensure that "best practices™ in mental health programs in VISN 3 are shared
between all facilities of VISN 3. This would include use of a common veteran
satisfaction survey format.

ARTICLE IV. MEMBERSHIP

A. The VISN 3 Veteran Advisory Council shall have the following officers:

1. Co-Chair Staff
2. Two Veteran Co-Chairs Veteran
5. Secretary Staff /Veteran

B. Election/Selection of the board members shall be as follows:



1. The Director of Mental Health Service Line of VISN 3 shall select a staff

member for the role of Staff Co-Chair.

The Veteran Co-Chairs are elected by the members of the Council.

The Secretary will be appointed by the Staff Co-Chair.

4. Staff Member Representatives from each medical center in VISN 3 will be
appointed by the ACOS for Mental Health at each facility.

5. Veteran Representatives shall be identified by the ACOS for Mental
Health and Staff Member Representatives at each facility.

wn

C. Veteran Representative Criteria for Selection:

1. Must have active participation in Mental Health Programs for at least one
month.

2. Must be determined medically and psychiatrically stable by Staff Member
Representatives to perform the role of a Veteran Representative.

3. If a Veteran Representative discontinues or is discharged irregularly from
the medical center that they represent, their role as Veteran Representative
ends.

4. If a Veteran Representative misses 3 consecutive meetings without
acceptable cause, he/she shall be deemed to have resigned and shall
receive a letter of termination from the board.

D. Veteran Co-Chair Criteria for Selection:

=

Meets all the criteria of the Veteran representative (see C)

2. Veteran Co-Chairs are voted into the role by the membership of the
Council and are approved by the Director of Mental Health Services Line
of VISN 3.

ARTICLE V. STAFF AND VETERAN REPRESENTATIVES’
TENURE IN COUNCIL

A. The term of the Staff Co-Chair shall be at the discretion of the Director of
Mental Health Service Line.

B. The term of the Veteran Co-Chairs shall be a term of two years.

C. The term of the staff and Veteran representatives members shall be
determined by their local medical center’s ACOS for Mental Health.

ARTICLE VI. STAFF AND VETERAN REPRESENTATIVES’
TERMINATION FROM COUNCIL




A. If a Veteran Representative wishes to terminate their involvement with the
board, they shall submit a letter of resignation to the Co-Chairs and Secretary.

B. The Co-chairs and secretary shall review ongoing activities of board members
to insure consistency of their activities with the goals of the council.

ARTICLE VII. DUTIES OF OFFICERS AND MEMBERS

A. Co-Chairpersons:

1.
2.
3.
4.
5

6.

Shall preside over all general board meetings.

Shall designate special working groups and projects.

Shall act as a representative of VISN 3 Veteran Advisory Council with
any Veteran groups or entities.

Shall review and approve all committee minutes.

Shall represent VISN 3 Veteran Advisory Council on the VISN’s Mental
Health Executive Board.

Attend VISN’s Mental Health Executive Board.

B. Secretary:

1.

2.

Shall facilitate all correspondence including minutes, letters and
memorandums.

Shall communicate with Veteran representatives, veteran organizations,
facilities and services in VISN 3.

C. Veteran Representatives:

=

Shall gather input from veterans/family members to services;

Shall report veteran's concerns at VISN 3 Veteran Advisory Council
meetings on a monthly basis.

Shall attend VISN 3 Veteran Advisory Council meeting on a monthly
basis to provide advice and advocacy for veterans’ issues and concerns.

ARTICLE VIIL. MEETINGS AND ACTIVITIES OF THE VISN 3 VETERAN

ADVISORY COUNCIL

A. The VISN 3 Veteran Advisory Council shall conduct its purpose and aims
within the structure and frequency as follows:

1.

The Co-Chairs and Secretary shall meet with the Staff and Veteran
Representatives once a month. This meeting shall be focused on
ascertaining the concerns, needs and issues of veterans. Minutes of these
meetings will be sent to the Director of the Mental Health for VISN 3 in



order that significant issues that require immediate attention can be
addressed. Veteran Representatives shall be trained and assisted in
advocacy work.

2. The Co-chairs and the Secretary shall review ongoing activities of board
members to insure consistency with the goals of the council.

3. Issue an annual report summarizing issues, resolutions, remaining action
items.



